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Partha Ghosh Academy of Leadership
Indian Institute of Technology Kharagpur

[Batch 1] 13t — 17th May 2025 and [Batch 2] 19 — 23 May 2025
at Rajarhat Research Park, [IT Kharagpur, Newtown, Kolkata




Leadership of IIT Kharagpur

The Indian Institute of Technology Kharagpur (IIT Kharagpur) is the oldest one of all
[ITs that was established in 1951. Since then, it has played a pivotal role in setting up
the standard for technical education in independent India. IIT Kharagpur is still
considered as the largest among all IITs in terms of students, faculty members,
campus size, and for its’ diverse range of courses offered. Over years, the institute has
diversified its academic offerings beyond engineering and technology to include
management, law, entrepreneurship and medical science within IIT System. Not only
that, it has integrated the study of Happiness, Indian Knowledge System, Classical and
Folk Arts beyond the core offerings.

About Partha Ghosh Academy of Leadership

IIT Kharagpur has stared nurturing the leadership domain since 2017 when it
conducted a leadership programme in collaboration with the University of Cambridge.
The institute has a dedicated Academy for Leadership, first-of-the-kind in the IIT
system, that conducts regular training programme for corporates, academia,
government officials, and students. Besides, the Partha Ghosh Academy of Leadership
at lIT Kharagpur organises regular lectures or events where eminent personalities like
Mr. Narayan Murthy, Mr. R. Gopalkrishnan, Mr. T. V. Narendran, Dr. Kiran Bedi, Dr.
Tessy Thomas, Prof. Ramgopal Rao, Shri Amitabh Kant, and many more has shared
their thoughts on leadership.

About the Programme

This 5-day residential training programme under the Malaviya Mission Teacher
Training Program (MMTTP) is sponsored by University Grants Commission (UGC). It is
aligned with the goal of NEP 2020 to address the urgent need for skilled leaders in
Indian higher educational institutions. For more details, please Vvisit:
https://mmc.ugc.ac.in/NFLP/NHome/About




Programme Coverage

* Impact Sessions
* Once Upon a Time: India Led the Global Academia
*  Future of Work Beyond 2025
e Lab to Market: The Need of Time
* Fostering Academic Climate in an Institute

* Academic Leadership

*  Driving Meaningful Research

* Creativity in Research

* Effective Teaching

* Effect of Generative Al in Academia

* Administrative Leadership

e Building an Efficient Team

* Self Management

* Conscientious Citizenship

* Holistic Development and Happiness

» Effect of Ineffective Communication

* Academic Data Management and Analysis

* Financial Management for Academic Institutes

Expected Outcome

* Understanding various administrative dimensions of an academic institute
* @Gain insights of the emerging trends in higher education

* Exposure to real life academic leadership case studies

* Meet personnel who took various leadership roles in academia

* Visiting the oldest IIT and understanding how it evolved over time




Eminent Speakers

From Top-Left to Bottom-Right

Prof. Suman Chakraborty

Shanti Swarup Bhatnagar Awardee and Professor, Mechanical Engineering, IITKGP
Prof. Sirshendu De

Shanti Swarup Bhatnagar Awardee and Professor, Chemical Engineering, ITKGP
Prof. Sudhir Kumar Barai

Former Director, BITS Pilani and Professor, Civil Engineering, IIT KGP

Prof. Joy Sen

Former Head and Professor, Architecture and Regional Planning, IITKGP

Prof. Siddhartha Mukhopadhyay

Former Dean and Professor, Electrical Engineering, ITKGP

Prof. Arun Kumar Mazumdar

Professor, Mining Engineering, |ITKGP

Prof. Pabitra Mitra

Professor, Computer Science and Engineering, IITKGP

Prof. Soumya Kanti Ghosh

Professor, Computer Science and Engineering, |ITKGP

Prof. Anandaroop Bhattacharya

Professor, Mechanical Engineering, [ITKGP

Prof. Priyadarshi Patnaik

Professor, Humanities and Social Science, IITKGP

*This list is tentative and not complete. More speakers will share their experience in
this programme.



Course Fees

The course fee of Rs. 50,000 + GST per participant (upto 2 participant per
institute), includes boarding and lodging for 5 days, is completely covered by UGC,
Ministry of Education. However, the travel expenses are to be borne by the
participant’s institution.

An institute can nominate more than two participants. The course fee of
additional participants in that case would be payable by the participant’s institute.

Certification

The candidate shall be awarded with a certificate by IIT Kharagpur under NFLP
scheme after completing all modules of this course.

Registration Link

https://mmc.ugc.ac.in/Login/Index

Programme Coordinators

Principal Coordinator

Prof. Manab Kumar Das Dr. Prajit Nandi
Chairman, Partha Ghosh Vice Chairman, Partha Ghosh
Academy of Leadership Academy of Leadership
chairman_pgal@iitkgp.ac.in vc.pgldacad@iitkgp.ac.in
Contacts

Partha Ghosh Academy of Leadership
7th floor, PC Ray Science Block, Indian Institute of Technology
Kharagpur, West Bengal, 721302, India
Email: office.pgldacad @iitkgp.ac.in
Phone: +91-3222-214842
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