lIT Delhi

Established in 1961, Indian Institute of
Technology Delhi is one of the 23 lITs and a
Center of Excellence for training, research
and development in science, engineering,
and technology in India. Built over an area of
320 acres, the Institute provides its students
and faculty with research, residential,
medical, recreational and other facilities.

Some of the prominent ones include - the
Research & Innovation Park, Mittal Sports
Complex, Student  Activity  Center,
Swimming Pool, Gymnasium, Open
Amphitheater, Central Library, a total of 17
Hostels, Technology Innovation Hub, Start-
up Incubation Center, amongst others. IIT
Delhi boasts a network of over 60,000
alumni, working as scientists, technologists,
business managers, entrepreneurs,
administrative officers etc.,, contributing
significantly to the building of this nation.
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Nurturing Future
Leadership Program

Program Details:
The Ministry of Education,

DMS, IIT Delhi

The Department of Management Studies
(DMS), IIT Delhi, was established in the year
19983. For the last three decades, it has
fulfilled its aim of creating holistic managers in
the backdrop of changing Indian business
environment and industry. DMS offers full-
time MBA programs & welcomes working
executives to its part-time/executive MBA
program. It also offers full-time & part-time
PhD to management scholars. The
department has been the founding ground of
various start-ups, such as Takshashila,
Grandmasters of Comedy, WEE Education
and others. Its corporate partners include Bain
& Co., Capgemini, Wipro, TATA etc.

Government of India, has

conceptualized faculty
leadership development
program namely
"Nurturing Future Leadership
Program’,
under the aegis of Malaviya
Mission Teacher Training
Program (MMTTP).

IIT Delhi is offering the
residential 5-day program
from
October 14, 2024 to October 18,
2024.

The intake is up to a maximum

DMS IIT Delhi ranked 4th in
the National Institutional
Ranking Framework
Ranking, 2024

of 40 participants.




Pedagogy

All themes and topics will be covered
using active learning techniques such as
case studies, audio-visual aids, practical
exercises, and problem-based learning
scenarios. Collaborative workshops and
peer-learning will be integral to the
conduct of this training program,
encouraging faculty to share
experiences, challenges, and strategies,
thereby cultivating a community of
practice.

Program Highlights

In-class:

Program Contents (Tentative)

Embark on a transformational journey @IIT Delhi, where academicians come together to
discover visionary insights and innovative practices in sessions meticulously designed to
inspire and empower leadership. The program will include 4 daily sessions of about 1.5
hours each, for 5 days (approx). The themes and topics of these sessions include -

o Expert Sessions by academic/industry leaders

e Hands-on exercises, practice sessions and other

interactive learning techniques
 In-class peer learning
Outbound:

e |IT Delhi campus tour and campus immersion

¢ Informal social events and activities
Certification:

« Certificate of Participation (as per the criteria)

Facilities:

e Double-occupancy accommodation offered by IIT Delhi
e Breakfast, lunch, dinner and refreshments

e Welcome kit to all participants
e Within campus transportation

Principals of academic leadership, power, and group dynamics
Inclusiveness and academic culture

Emotional intelligence and well-being in academia Mahing
Academic branding, rankings, and outreach everyone a
AlI/ML, funding, and other challenges in higher education Leader
Self-awareness for academic leaders
Communication and more

Implementation FrameworR
of the Program

Participants: Permanent faculty, from
centrally-funded institutes, Institutes of
National  Importance, State  Public
Universities as well as UGC and AICTE
recognized universities, colleges, and
standalone institutes, with at least 3 years
of teaching experience

Funding: INR 50,000/- per participant
(inclusive of food and boarding charges for 5
days), funded entirely by the Ministry of
Education. The cost of travel (to and from host
institution) shall be borne by the participants’
institutions. Max of 2 nominations from 1
Institute for any given host institute



