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What makes Effective Leadership in Academia?

Day-1

Mode ToS.No

Inaugural Session Lecture - Discussion 10:301

Imparting 21st Century Skills - Transformation required in 
Academia

Lecture - Discussion 11:302

Coffee break

Lecture - Discussion

 12:00

3 How does one become a Leader? 13:15

Lunch Break 14:15

What Academic Leaders should Know (that nobody tells 
you about)

Lecture - Discussion 15:454

Coffee break 16:15

Class Exercise - with assignments for reflection Class discussions 17:30

09:30     

10:30     

11:30    

12:00    

13:15   

14:15    

15:45    

16:15     5

The Changing Patterns of Learning - 
Role of Leaders

Day 2

Mode

From

To

09:45

11:30

 12:00

13:15

14:15

16:15

16:45

17:30

09:30     

09:45

11:30    

12:00    

13:15   

14:15    

16:15

16:45

FromS.No

Today's theme0

Transformation needed in Indian Academia in Teaching 
& Learning Lecture + Case Studies1

Coffee break

Case Studies2 Building impactful collaborations with industry

Lunch Break

Complementing classroom learning with working with 
hands

Visit to Innovation Hub3

Coffee break

Class Exercise - with assignments for reflection Class discussions4
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Deepening & Widening the Impact of Academia

Day 3

ModeS.No

Today's theme0

Making impact with Research, IP and Entrepreneurship Lecture-Discussion1

Coffee break

Case study + Discussion2 Leveraging digital technology as a force multiplier in Academia

Lunch Break

Research to Impact - how does Academia create impact in society? Lecture + visit to ICCW3

Coffee break

Class Exercise - with assignments for reflection Discussion4

Diverse Perspectives on Leadership

Day 4

ModeS.No

Today's theme0

Leadership Lessons from the Bhagawad Gita Lecture - Discussion1

Coffee break

Lecture - Discussion2 Leadership - Learning from the Armed Forces

Lunch Break

Learnings from the usage of technology in Internal Security Lecture - Discussion3

Coffee break

How stints in Institutional Administration prepare one for 
Leadership Lecture - Discussion4

Class exercise - Recapping our learnings Role play + Discussion5

Informal get together + Gala Dinner6

Leveraging Academic Ecosystem for Growth

Day 5

ModeS.No

Today's theme0

Imagining the Future - Role of an Academic Leader Lecture + Case Studies

Lecture- Discussion

1

Globalising your institution 

Lecture Discussion

2

Coffee break

Academic Institution as a part of a global community 

Participants share their learnings & takeaways

Lunch Break

Class Discussions4

3

Coffee break

Closing session - Envisioning the future of Education in India Closing ceremony5

17:30

To

09:45

11:00

11:30

13:15

14:15

15:30

16:00

09:30     

09:45

11:00    

11:30

13:15   

14:15    

15:30

16:00

From

16:00

To

09:45

10:30

11:30

12:00

13:15

14:15

15:30

09:30     

09:45

10:30

11:30

12:00 

13:15    

14:15

15:30

17:3016:00

From

17:00

17:00 17:30

19:00 21:30

To

09:45

11:30 

12:00 

13:15

14:15

15:30

16:00

09:30     

09:45

11:30

12:00 

13:15   

14:15    

15:30

16:00

From
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