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Nurturing Future Leadership Programme 

Under the aegis of Malaviya Mission Teacher Training Programme (MMTTP) 

 As India assumes an increasingly prominent role in the world, there is an urgent need to 

inculcate leadership development in higher educational institutions (HEI) both among 

students and faculty. In pursuit of this goal, the Indian Institute of Management (IIM) Mumbai 

is offering 5-day residential programme on  “Nurturing Future Leadership” during 11-15 March 

2024. 

The programme is envisioned to make “Everyone a Leader” to be able to create an 

empowered workforce with an open and participative culture. 

The objectives of the programme are:  
 

i. To build ecosystem to inculcate leadership skills in faculty members at levels early in 
their career to advance both individual and organizational goals. 

ii. To be a broad-based leadership development programme (for all faculty across all 
levels)  

iii. To expand the pool of potential leaders for the range of leadership positions  

iv. To prepare faculty to contribute effectively and proactively in collective decision-
making, shared governance, developing initiatives, problem solving  

v. Training the best faculty through a rigorous selection process  

vi. Enabling institute administration to assess leadership quality of their faculty through 
this programme. 

 
Dates: 11th-15th March 2024 (nomination closes on 29th Feb 2024) 

Venue: IIM Mumbai Campus, Vihar Lake, Mumbai- 400087. 

Accommodation: This is a residential programme. Accommodation (on twin-sharing basis) 

will be provided in the Pragati Vihar (MDP) Hostel inside the IIM Mumbai campus. 

Registration Link: https://mmc.ugc.ac.in/registration/Index 

On successful registration, an intimation may be sent to mmttp@iimmumbai.ac.in 

Course Faculty: Prof. Utpal Chattopadhyay 
 Prof. Upasna Agrawal 
 Prof. Nikhil K Mehta 
 Prof. Poonam Singh 

 

https://mmc.ugc.ac.in/registration/Index
mailto:mmttp@iimmumbai.ac.in


 

Pa
ge
2 

PROGRAMME SCHEDULE 
S.no Day Session I  

10.00-11.30 am 
Session II 

11.45- 1.15 am 
Session III 
2.15- 3.45 

Session IV 
4.00 to 5.30 Pm  

 

Day 1: Foundations of Academic Leadership: Qualities of a Leader Teacher 

1.  Monday, 
11/03/2024 

Registration, 

Inauguration and 

Introduction to 

Leadership in 

Teaching   

Developing student 

centered approach 

to Teaching 

 Characteristics of 
effective leadership 
in Teaching -Part 1 

Characteristics of 
effective leadership 
in Teaching -Part 2 

Day 2: Knowledge dissemination: Designing, Engaging, Delivering and Sustaining Teaching 

2.  Tuesday,  

12/03/2024 

Making 
classrooms 
Psychologically 
safe and active 

 

Building 
connection and 
community in 
physical, online 
and hybrid 
classrooms 

 

Effectively using 
Technology 

 

Understanding 
Institute Finance, 
Budget Making and 
Audit 

Day 3: Knowledge Creation:  Being a Thought Leader 

3.  Wednesday, 

13/03/2024  

Planning crafting 
and publishing 
high quality 
research papers 
 

Writing research 
grant proposal  
 

Building and 
leveraging strong 
networks and 
collaboration 

Research Ethics 

Day 4: Contributing To Practice Through Executive Education & Consultancy 

4.  Thursday,  

14/03/2024 

Art of designing, 

preparing and 

delivering high 

impact client 

centric training 

and consultancy-

Part 1  

 

 

Art of designing, 

preparing, and 

delivering high 

impact client 

centric training and 

consultancy-Part 2  

 

Project 
Management skills 
 

Engaging and 
Networking with 
client organisations. 
Ethical conduct: 
Maintaining data 
confidentiality 
Measuring impact 
through pre and 
post assessments.  
 

Day 5: Institution Building and Service; Self Reflection and Plan of Action 

5.  Friday,  

15/03/2024 

Academic 
Governance 
Policy Making & 
Implementation 
 

Contributing to 
Institute growth 
through active 
committees’ 
engagements, 
Understanding 
institute 
Accreditation and 
internationalization 
 

Student 
development-

Managing Hostels 
and Facilities and 

engaging with 
community 

Valedictory, 
Feedback and High 

Tea 

 

Contact: For any query, please contact us at mmttp@iimmumbai.ac.in 


